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This study develops the Marine Corps' future
operational concept s and determine how to best
organize, train, educate, and equip the Marine Corps of
the future. Force Development requires the translation
of strategic guidance into manned, trained, and
equipped organizations able to provide capabilities to
Combatant Commanders. To do this we must
understand the elements of the force development
system, their relationships, decision points, and
integration with stakeholder expertise.

ZHISIE | A|(Defense Acquisition System),
2424 2| 7| (Force Development System),
S7|HHY 7} (Capabilities Based Assessment),
A Q7|2l(Required Plan),

SH{EHCH(Marine Corps)
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A Study on the Republic of Korea Marine Corps Force
Development System According to the Improvement of the
Defense Acquisition System: Based on the Required Plan
for Capabilities Based Assessment
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Table 1. Major DoD activities supported by the system

Division Reference

Joint Capabilities Integration and

Development System (JCIDS) CJCSI5123.01H

Planning, Programming, Budgeting,

and Execution (PPBE) DoDD 7045.14

Defense Acquisition System

(DAS) DoDD 5000.01

{ Concept Based Requirements System (Planning)
H -

[ campaign of Learning (MC CBA Phase 1) | [ Marine Corps Capabilities Based Assessment |
Marine Corps Warfighting Lab
4 Years in Advance of Execution]

(MC CBA Phases 25)
3 Years in Advance of Execution]

aaaaaaaa
AAAAAAAA

Phases
R Anayeis

[ Programming Budgeting xecution I

I [ I [ E
[2 Years in Advance of [1 Year in Advance of [Execution Year]
Execution] Execution]
» eopie
b4
oo

A

Parallel and Continuous Processes

|Jnintr‘ ion & D

System (JCIDS) I

Total Force Structure
Process (TFSP)

Deliberate Universal Needs
Statement Process (D-UNS)

Marine Corps Rapid
Capabilities Office (MCRCO)

sauuely paddinbg g ‘pautes ‘pauueyy

Urgent Needs Process
(UNP)

Fig. 2. USMC force development system([1]
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Continuous Feedback from Marines (Advocates, Proponents, OPFOR, Supporting Establishment) to all Processes within the System
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Table 20] A€ F2 s o] HH2 AHL A
Aol 3=,

Table 2. Major marine corps processes within the system

Division Reference

Campaign of Learning (MC CBA Phase 1)  MCCDC/CD&I FDSP

Marine Corps Capabilities Based Assessment

(MC CBA Phases 2-5) MCO 3900.20
Marine Corps Planning & Programming MCO P3121.1
Total Force Structure Process (TFSP) MCO 5311.1E
Marine Corps Task List (MCTL), Mission
Essential Tasks (MET), and Mission MCO 3500.110

Essential Task List (METL)

Marine Corps Doctrinal Publications System ~ MCO 5600.20P

Urgent Needs Process (UNP) and

Deliberate Universal Needs Statement MCO 3900.17
(D-UNS) Process
Marine Corps Rapid Capabilities Office CDCBUI 5400

(MCRCO)

AYEH9 7z 718, AF, A4, AJAA
(PPBE)Q] HAE FA 3= 5%74] S 576
B7H(MC CBA)olth ¥ S 7|wtErts g
e WA, &9, 1S, AHE x3
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o

Table 3. The linear force development timeframe

Process Timeframe

Campaign of Learning

(MC CBA Phase 1) 4 years in advance of execution

MC CBA Phases 2-5 (Planning) 3 years in advance of execution

Programming 2 years in advance of execution

Budgeting 1 year in advance of execution

Execution Year of execution
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e Wargame (conceptaratt) | Siscmerocs combat development)
development Conceptidea —p Combat training/ —p Conceptualization —p Verification > ':rie”‘;':velopmem
Practice/Training + Policymeeting
o a};z&:«g;'c;g\gn‘wmfcg Analysis experiment
ocecur R Marine Corps
operational
fundamentals
‘ Marine Corps
Future Innovation Center CMCreport ;idals‘élsand Evaluation Center CMCreport strategy book
Sirg::laaltyi:ir; Identifying challenges | == Sér:::‘aat:il)ond?vaellyos'ijsr";::ﬁ;\/ -> Dec;’:%_?:tr?:nrglw =P | Simulationanalysis | == Foﬁ;ﬁ}l’jg‘;{‘.fdy —p Development of
execution concept doctrine/
operational plans
¥ o =S
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> (ac‘g:g?:gecg:‘acnept) —p Wargame concept == | Wargame execution | == Evaluation
Combat experiment
e‘f/f:"c(:?\:;onr;:sf — Combat;:seriment == | Experimentalconcept |==> | Experimentexecution | == Evaluation
Science and Technology Committee
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Fig. 4. Capability based assessment(Campaign of learning phase 1) Process
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Table 4. Requirement planning process

Deliberation/

e Product
verification

Division Phase

= Review approved concept, insufficient ability,
quidelines for request claims, and planning
Step1: documents from Joint Chiefs of Staff

requirement ) Sele'ct alist of = Similar weapon system
requirements

analysis = Determine necessity/feasibility Sci q
. = Science an
= Classify weapon system Technology
» Analyze scientific/technological trends Committee * Request for review
(Joint Chiefs of Staff/
= Defense July)
= Determine technical level
etermine technicatievet Improvement * Joint Chiefs of Staff
= Determine the timing of acquisition Committee Requirements Selection
SP 2 gecyre capabilities  (9eneral/urgent; rapid demonstration; Committee (October)
method Develop methods military-specific R&D project; R tfor P |
exploration P maximization of current force performance; ( Jequféh_O; r?%?s?f)
performance improvement; omn . e 0 ) a
transition of force support system) * Determine requirements of
Marine Corps Delegated
. Force
Emb(?dy the .operatlona.l Féncept = Workshop * Write force development
= Specify required capabilities - War game statement/ICT
Step 3: = Assess quantity of requirement - Expert consensus  * Research service on
method = Develop a proposal . Evaluate elements of comprehensive . MSS field force development
development military support investigation = Request for
= Assess R&D requirements and - Opinion gathering pre-conceptual research
technological maturity = Demand proposal of rapid
demonstration project
= Make a list of priorities = Technology Planning
= Determine force requirements Demand Proposal
Step;] 4(:]| . Determine (target' of integrated requirement pIa.nnir?g - Determine
met_ od acquire methods review; long-term manag_en_went_ reqwred_,_ military-specific R&D
determination withdrawal of demand; elimination/transition; requirements
technical sympol required; pre-conceptual + Defense - Analyze and evaluate
research required) (each military unit
Improvement . Y
Committee required/M&S
= Form of request for review of integrated department)

requirements = Policy meeting

Step 5: Wit ‘ = Form of request for long—term management force
writing fo?mireques requirement
required = Form of request for proposal (delegated force)

= Form of demand for technical planning
= Form of demand for military R&D
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