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This study analyzed social responses to recruitment
policies of the Republic of Korea Navy and Marine
Corps using text-mining-based sentiment analysis.
News articles published between 2021 to 2025 were
classified into policy domains and analyzed by year,
revealing relatively positive responses in
‘compensation and allowance’ policies and
persistently negative responses in ‘manpower and
recruitment’ policies. This study proposes a novel
approach to evaluating recruitment policies by
incorporating perceptual responses.
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Table 1. News articles related to recruitment policies
about Navy and Marine Corps (2021 ~ 2025)

Military 2021 2022 2023 2024 2025

Navy 1,094 835 1,112 1,370 1,657 6,068

Marine

565 492 1,142 1,800 1,799 5,798
Corps
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Table 2. Policy domains and representative keywords
applied in this study

Policy Domain Representative Keywords

recruitment, enlistment, application rate,
force strength, manpower shortage,
personnel shortage, officer recruitment,
applicants

Manpower and
Recruitment

pay, salary, allowance, soldier pay,
compensation, pay raise, welfare benefits,
remuneration

Compensation
and Allowances

service conditions, working conditions,
living quarters, working environment, rest,
workload, treatment, welfare,
job satisfaction

Service Conditions

conscription system, recruitment system,
defense policy, military manpower
resources, institutional reform,
low birth rate, population decline

Institutional and
Policy Environment

News Articles Related to Recruitment Policies

Data Collection

Removal of Duplicates and Irrelevant Articles

Data Preprocessing

Classification by Keyword-based Rule matching

Policy Domain Classification

Sentiment Polarity Classification(Positive/Negative)

Comparison between Navy & Marine Corpos

Sentiment Analysis and Comparison

Identification of dominant sentiment patterns

Implications for future recruitment policy design

Interpretation and Policy Implications

Fig. 1. Research framework and analysis procedure
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