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This study analyzes the effectiveness of the South
Korean JADC2 multi-domain information integration
system from a management perspective. First,
departing from the conventional technological
viewpoint, this paper identifies the absence of
governance as the root cause by applying
management theories such as the Resource-Based
View. The analysis confirms vulnerabilities in data
organizational management and designates the Navy's
experience in combined operations as a dynamic
capability to derive its role as a platform leader. Finally,
considering a governance framework that manages
data as a strategic asset, this study proposes execution
plans, including a data readiness gate, and evaluates
the validity of a Navy-led integration system.

Hl0|E A A A(Data Governance),
A4217|2H2A (RBY, Resource-Based View),
E2HZF(Dynamic Capabilities),

EE4E 2|4 (Platform Leadership),
H|0|E{ &3 Data Standardization)
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Table 1. Management diagnosis and data-governance
measures

Management Diagnosis Measures
Concept (Organizational Gap)
RBV/ Data Standards
. Data not managed o
Strategic 25 an asset Committee;
Asset Data asset cataloging
Data No ownership CDO &Data Ste\./vards;
. Metadata;
Governance or sharing rules

Data-Readiness Gate

Data m'::w)ﬁuearlr:teyn " Data—-quality assessment;
Quality 9 Standard APIs
or assessment

Dynamic No feedback MLOps closed loop;
Capabilities (retraining) loop Shipboard edge

Platform No actor Navy—leq

. standard-setting and
Leadership to lead standards e
diffusion

Source: prepared by the author
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Table 2. Phased roadmap for building the ROK Navy’s
data governance

Phase Focus CAENS
Create the Data Standards
L Committee;
Phase 1 Establishing Designate the CDO and Data
(Short-term)  governance ]
Stewards;
Set the metadata standard
Institutionalize the
Phase 2 Embedding in D.atafReadlness Gate; .
(Mid—term) acquisition Quality—assessment system;
Apply standard APls;
Legacy backfit
Shipboard edge and data fabric;
Phase 3 Sustainment MLOps closed loop;

Diffuse standards to other
services and allies

(Long-term)  and diffusion

Source: prepared by the author
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